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Methodology - Japan's Best Private Nursing Homes 2026

Summary of the project

Japan is home to thousands of private nursing homes, providing residential care and service to individuals requiring nursing treatments as part of
supported daily life. With a multitude of available options within all regions and prefectures, a means of highlighting the top providers is essential.

The Japan’s Best Private Nursing Homes 2026 ranking awards the leading private nursing homes across Japan for excellence in provision of
residential nursing care.

The lists are based on 4 data pillars:

1. Reputation Score: During the survey period from February to March 2026, Statista conducted a nationwide online survey of medical
professionals, administrators, and other care providers working in nursing homes or with expertise in nursing home care. Professionals
were asked to provide recommendations for nursing homes.

2. Quality Assessment: For every recommendation, participants were asked to assess nursing homes on several quality dimensions (e.g.,
staffing, accommodation & facilities) .

3. Care Infrastructure & Capacity: Evaluation of the structural and service-related framework through which nursing homes deliver daily

care and support to residents. These factors include staffing availability and ratios, specialized services, and care levels available within the
facility.

4. Patient Experience: Google reviews were included as a measure of patient experience.
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Nursing homes were included in all regions of Japan

Eligibility of nursing homes

Nursing Homes from all regions and prefectures
were eligible for inclusion in the ranking. Within
the evaluation, nursing homes were included from
all prefectures across Japan.

To be eligible for inclusion in the ranking, nursing
homes were required to be privately owned and
provide residential accommodation for clients in
addition to nursing support and treatment.
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Facility evaluation is based on four pillars, ranging from peer evaluations and
quality assessments to care infrastructure and patient experience

Data sources
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Four data pillars are combined to create a final score for every nursing home

Scoring model

Care Infrastructure
& Capacity
Score

Reputation
Score

Quality Assessment

Patient Experience

Score Score

Weight 72.5% 15% 7.5% 5%
—— ——

NURSING HOME SCORE
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Professionals and experts were invited to the survey

a Reputation Score - nursing home recommendations

From February to March 2026, Statista invited professionals with expertise in nursing home care (medical doctors, medical nurses, nursing assistants,
therapists, and nursing home managers and administrators) to an online survey. The survey was also promoted on newsweek.com.

O

A national online survey was conducted
among medical professionals,
administrators, and other care providers
working in nursing homes or with expertise
in nursing home care in Japan.

A reputation score was assigned to each
nursing home based on the number of
weighted recommendations. Additionally,
the professional experience of the
participant was considered.

Participants were asked to recommend
nursing homes in Japan.
Recommendations for their own employer
were not permitted.

REPUTATION SCORE
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Nursing Homes were evaluated based on four quality dimensions

a Quality Assessment Score

To further differentiate the perceived reputation of each nursing home,
participants evaluated recommended facilities across four quality
dimensions:

o Quality of care

o Accommodation & amenities
o Quality of service

o Nursing staff

For each facility, participants provided ratings on a scale from 1 (“poor”)
to 10 (“excellent”) for each dimension.

For each nursing home these ratings were aggregated into an overall
quality score based on their respective weighting.

The quality score accounts for 15% of the total ranking score.

Quality Assessment Score Weights

Quality Score

| 45%

Quality of care
A
0
25% Quality of service
A
15% .
Nursing staff
A

15%

Accommodation & amenities

QUALITY SCORE
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Provision of care available within the nursing home

o

e 1 Care Infrastructure & Service Capacity

The provision of care pillar evaluates the structural and service-related framework through which nursing homes deliver daily care and support to residents.
This pillar aims to provide insight into the structural readiness, comprehensiveness, and depth of care services offered by each nursing home. These data were
gathered from the Ministry of Health, Labour and Welfare (Kaigokensaku)” and Minnanokaigo®.

The following indicators were considered:

Patient-to-Staff Ratio
Staffing levels relative to the number of residents, reflecting the facility’s capacity to provide individualized attention and timely care.

24-Hour Staffing Availability
Continuous on-site staff presence to ensure round-the-clock supervision and responsiveness.

Access to Specialized Services
Availability of services such as dementia consultations, on-site rehabilitation and occupational therapies, dental care, and support for residents with
severe cognitive symptoms.

Care Level Distribution (Levels 1-5)
Range of certified care levels accommodated within the facility, indicating its ability to support residents with varying degrees of physical and cognitive
dependency.

Assistance Need Levels (Support Levels 1 and 2)
Facilities’ ability to serve residents who require lower levels of assistance, reflecting the breadth of care across the dependency spectrum.®

Star Rating
Number of stars from 1 to 5 based on user reviews and evaluation criteria, summarizing opinions from visitors and family. ®

SCORE FOR CARE INFRASTRUCTURE & SERVICE CAPACITY

Ll
8 I (1)  Data source: https://www.kaigokensaku.mhlw.go.jp/ Statl sta rl

(2) Data Source: ww.minnanokaigo.com



Performance ribbons recognize each nursing home’'s overall performance and
reputation

Calculation and display

@ Performance Ribbons

« Ribbons are assigned based on each center’s relative overall performance and Reputation score:

+ Five ribbons are awarded to nursing homes that rank above the 90t" percentile in overall performance amongst all centers and above the 75th
percentile in the Reputation pillar.

» Four ribbons are awarded to nursing homes that meet the list’s rigorous inclusion standards based on the overall scoring model but whose scores
did not reach the percentile thresholds for five ribbons.

+ This two-step system guarantees that the recognized centers perform well overall and in reputation, while highlighting differences within this high-
performing group.

v v

QOO = 79 nursing homes QQOO = 171 nursing homes
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The top private nursing homes are awarded

Q Q O Q O Alive Shinagawa-oi Alive Inc Tokyo
m L)

Q Q O 9 O Comfort Hills Rokko Secomfort West Co., Ltd. Kobe
L) LA

Q Q Q g Matsudo Nissei Eden no Sono Nissei Seirei Health and Welfare Foundation Matsudo
Q 9 Q Q Best Life Toyonaka Best Life West Japan Co., Ltd. Toyanaka
Q Q Q Q Charm Suite Keio Seisei Sakuragaoka Charm Care Corporation Co., Ltd. Tama

[...]

Tokyo

Hyogo

Chiba

Osaka

Tokyo

250 LEADING NURSING HOMES WERE AWARDED
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Japan’s Best Private Nursing Homes
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Partner Network

statista

About Statista R

Statista R is a world leader in the creation of company, brand, and product
rankings and top lists, based on comprehensive market research and data
analysis: Statista R recognizes the best. With a team of over 100 expert
analysts and in cooperation with more than 40 high profile media brands
across all continents, Statista R creates transparency for consumers and
business decision makers and helps companies build trust and recognition
across a plethora of industries and product categories. Visit
rankings.statista.com.

Statista R is a division of statista¥a. The leading data and business intelligence
portal provides an extensive collection of statistics, reports, and insights on
over 80,000 topics from 22,500 sources in 170 industries. Find out more at
statista.com.

Statista R and Newsweek comprise the strong partner network behind

Newsweek

About Newsweek

Newsweek is a premier news magazine and website that has been bringing
high-quality journalism to readers around the globe for over 80 years.

Newsweek provides the latest news, in-depth analysis and ideas about
international issues, technology, business, culture and politics. In addition to
its online and mobile presence, Newsweek publishes weekly English print
editions in the United States, Europe/Middle East/Africa and Asia as well as
editions in Japanese, Korean, Polish, Serbian and Spanish.

Find out more at newsweek.com
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Disclaimer

The rankings are comprised exclusively of nursing homes that are eligible regarding the scope described in this document. The ranking is the result of an
elaborate process which, due to the interval of data collection and analysis, is a reflection of the last 12 months. Furthermore, events preceding or following
the period May 14th, 2025 - May 14th, 2026, and/or pertaining to individual persons affiliated/associated to the facilities were not included in the metrics.
As such, the results of this ranking should not be used as the sole source of information for future deliberations.

The information provided in this ranking should be considered in conjunction with other available information about nursing homes or, if possible,
accompanied by a visit to a facility. The quality of nursing homes that are not included in the rankings is not disputed.
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